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A Reminder - What Are You Managing

System Sample Assets

Enclosure Roofs, windows, balconies, doors, etc.
Electrical Electrical distribution, lighting, enterphone, etc.
Mechanical Plumbing, drainage, ventilation, etc.

Elevator Elevator machine, cabs, etc.

Fire Safety Detection, suppression, egress, etc.

Interior Finishes

Flooring, painting, doors, etc.

Amenities

Furnishings, fitness equipment etc.

Sitework

Sanitary & storm sewers, water lines, landscaping,
paving, etc.




The Asset Management Tool Box




Every Tool Has A Template In The Workbook

No.1 Schedule of Service

Scheduli Asreements(SOSA) - Kop Q)

Governance Location of Master Number .
Scanned Date of issue

Schedule of Equipment
No-4 & Supplies (SOES)
Schedt t & Supplies (SOES) Strata Number:

Strata Number:

Date:

Notes

Date:

A Equipment Quantity Storage location

Example |12 foot ladder Storage shed The ladder must be signed out

Entered

[FYR N

=

Supplies Quantity Storage location

Example |Fan filters Mechanical room 12*x16" filters, non-washable, purchased from ABC Supplies

Entered

ko =

L F

Quantity Storage location

Entered
by:

Entered

\ning @ review in early 2014

Entered

: drawing A2 is missing

Entered

by:




Tool #1

Schedule Of Documents

(SOD)
=
=

duae




Examples Of Governance Documents

DISCLOSURE STATEMENT
FEBRUARY 24,1995
REAL ESTATE ACT OF BRITISH COLUMBIA
This is a Disclosure Statement with respect to an offering by Molnar Capital [1] Inc. (the

“Developer”) for the sale of certain lots located at 2654-2686 West 4th Avenue, Vancouver,
British Cotumbia in 2 development known as the “Star of Kitsilano” (the Development™)

DEVELOPER
Name:

Registered Office:
Mailing Address;

DISCLAIMER
NEITHER THE SUPERINTENDENT OF REAL ESTATE NOR ANY OTHER
AUTHORITY OF THE GOVERNMENT OF THE PROVINCE OF BRITISH
COLUMBIA HAS IN ANY WAY PASSED ON THE MERITS OF THE MATTERS
DEALT WITH IN THIS DISCLOSURE STATEMENT. THIS DISCLOSURE
STATEMENT HAS BEEN FILED WITH THE SUPERINTENDENT OF REAL ESTATE,

BUT HE HAS NOT DETERMINED WHETHER OR NOT IT COMPLIES WITH PART
1 OF THE REAL ESTATE ACT.

 Developer’s intentions

« Caveat emptor for buyer

« Istyear operating budget

* 1styear reserve allocation

 Istyear management
company

sy s T i3 s

STRATA PLAN OF LOT A, BLOCK 11, STRATA PLAN LMS _232y —I

P
SCALE-1:500

“Stor of Kealianc®
iy of Vamcouver
EIE ADDH

«  Who owns what?
«  How much does each
own?

STRATA CORPORATION LMS

BYLAWS
Approved September 14, 2011

RULES

Ralified August 25, 2010

These Bylaws are for fie protection

Strata responsibilities
Owner responsibilities




Examples Of Technical Documents

BELL & GOSSETT * [PARTS LIST | | L. IMOAUCEION evvreesssesseeeseensesssses s oo
CRICeL 2. Evaluation of Assets ..o e
2.2, Physical Assessmy [

2.3. Financial Assess——

3. Major Maintenance ar- - —

3.1, Maintenance '

3.2, Renewals Pl
4. Project Planning.

4.1, “Strategir g

42 “Tatice © T I

Replacement Parts for

SERIES 60

series 60 ‘ 5.1, Alterna B 0 R
Maintenance Free 5.2. Fundin ne (Status Quo) .......
In-LinE Mounted 5.3. Fundin OV corinisenneinsaninn
Centrifugal Pumps 5.4, Fundin Ol
S ‘ 5.5. Funding by Individual Owners ..o
‘-f;? ITE'JI.ncIus-mes 6. Recommendations ...
Architectural, structural, Pumps, fans, motors, Warranty reviews,
mechanical, electrical, boilers, panelboards, depreciation report,
civil, etcetera... transformers, etcetera... condition assessment,
etc...




Examples Of Financial Documents

Strata Plan Balance Sheet (Accrual)
Coopers ... ® -
Approved Budget February 2012 ‘l’
Effective August 1, 2012 to July 31, 2013 .
| ey e W 2470 CLARATIONS
Assets
Income Current Assets
Operating Income 3000-0000 X Cash
Contingency Resarve Income 3010-0000 01.00 Bank - Operating Account 158.477.67
Interest Income 3030-0000 400.00 Bank - Contingency Reserve 250,005.24
377,716.00 Bank - Other Reserves £5.458.40
Total Cash 47384131
Accounts Receivable 21,736.92
Expense Accounts Receivable - Others 353.85
Agent Fee 4000-0000 36,506.40 Due From / (To) Developer 659,44
Legal/Consulting Fees 4010-0000 10,050.00 Total Current Assets 496.701.52
Photoce Postage 4012-0000 2,875.00 i
Mamt Dffice Supplies & Expenses 4013-0000 1,000.00 Fixed Assets
Bank Charges -’\_)1'3-\1\)00 i 2_1|.'| 00 Caretaker's Suite 322,568.35
4“'15_‘"][‘00 “5'“5'90 Total Fixed Asset
ity 4050-0000 4,500.00
Water & Sewer 4052-0000 79,000.00 Total Assets
Garbage Collection 4056-0000 34,000.00
Repairs & Maintenance - General 4160-0000 15,559.20
Supplies 4217-0000 300.00
Window Cleaning 4220-0000 3,000.00 Liabilities & Equity
Pest Control 4222-0000 5,000.00 Liabilities
Gutter Cleaning 4223-0000 7,900.00 Accounts Payable 62.738.76
42250000 1,800.00 Accrued Payable 5268560
4333-0000 720.00 Prepayment - Revenue 451448
0 436[‘-0\:\00 §9,353.40 Security Deposit Received 450.00
Landscaping Improvement/Planting 4300-0020 3,000.00 ;:;wgaf: 232 ;Eg;:
Snow Ren 4310-0000 2,000.00 lorigag Vg
Inigation System 43150000 1,000.00 Totad Liskilities 287854
343,415.01 .
3,415.00 Equity
Caretaker's Suite Equity 20,178.65
Surplus (deficit) from operations 34,301.00 Operating Surpius(Deficit) 59,749 ?-1
Contingency Resarve Transfer AB00-0000 34,301.00 Contingency Fund Balance 250,005.24
> e Reserve-Mortgage 65.458.40
Total operating surplus (deficit) 0,00 Total Equity 395.391.33 csident
Total Liabilities & Equity 819.269.87 Cogstal Insurance Serviees Lid,

Income and expenses Assets and liabilities Coverages and
deductibles



xamples Of Legal Documents

Honeywell

Home and Building Control
Building Services

By W betwaen,

Honeyveall Linitod - Hoapywsll Linitis (Honapwnil)

Bericas wil e previded at 1he following kestiens)
Eurea

Pleage Initial Below, {
Honywell: i
Clisnt: e
Propasal Number Sroafin =
Cate  July 23 2001
Apreamard Murmbur
The Owner's Strotn Plan LMS 4071
B (Gt
G e Propeig Lid.
ks 106, 1537 Wkt & Ryan
Yorcuus BCVEIS

ty e Agant

53 Kaufar Flacs

‘Vanoouver, BS

System Type

[ Temperalure Controi System
[ Mechanical Sytam

[] Building Autarmation System

[0 Security System

[ Fire Alarm System

Oc 4 e

perfonm your preventathe maitenances in @ tmaly manner.
plus anplcatls timoes, shall be B Gusdwiy

Mathod of payment sl be
Service shal comerncs on Aucug! 1, 2001

The fist yedr Entenance sevice price S Six Thousand Exnt Hundred and Eighy Egit (61,72
O Sari Anerasi

Coveragn

[<] Mechanical Maintenanee Surmmary
[l Preventstive Mamtenance Coversge
[ Heneywell Sarvice Commitments

B adr Filter Serviee

&) Mainlained Equipment List

] Mult-Year

Honeywel has provided cur new guaririeed senice comeitment ak pert of your mainienance agreement with us, This
means that you are enfilled fo guaramesd emergency response pedtrmance of mepairs and our guarsties thet we wil

] Hat Applicabie & Included

Gusrletly) corla's (38 888.00)
O Annasl, ln sdvases.

O Ewctrenic B iewcieed,

Marsenancs Burven Agrementteem: 1 O] 2 32

O+ Bs O Yeare.

This propesal and the pages atioched sholl bocoma an agreement cely Upon sigTatee Eaiow in tpacy ted "Approved for Hansywai! and

@ and signed by &
Hansywall

er of Honsywell

Cliont:
) i)

g Gantnuanc of crecit approvsl by Henaywsll Ma waiver o mudifizalion of vy terms or conditicns an thia agraement chall be binding
it .

L

Oin-Sire, O Time, As Proveived - Gurntged!

Slgstun
rvice fpooun )/1\___

Thia \

bl s

By De e e e g By —
7

Dislrict Beivics Lgader e

Titw Tie Data

Pagz1alil

A TV NIRRT T

15 YEAR  PLATINUM WARKANTY

Iz deratis

Wil it regasie
e above relorcased ¢

L e il
ol T e b b b by

K
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How To Store Documents - This Is Right

Hardcopy Documents Digitized/Electronic Documents




How To Store Documents - This Is Right




Why Do You Need A SOD..?

> Stewardship
> If we cannot manage our documents we cannot manage our physical assets.
> Our documents are also an “asset” - they are an intellectual asset.
> Liability
> Strata corporations need documents for responsible stewardship.
> When something goes wrong, the first thing people look for are the documents.
> The average strata corporation has 1,000+ pages of reference documents handed

over after construction. Or at least is should have.
> Cost Effectiveness
> ltis very expensive to replace missing or damaged documents. Unfortunately,
some documents can never be replaced.
> Efficient Operations

> The Schedule of Documents is like the Table of Contents at the front of a book

and the index at the back of a book.



Template For A SOD

Exa

i

No. 1

Schedule of Documents (SOD) Strata Number:

£

el

Number

Technical Documents Location of Master Copy of Pages Scanned Date of issue

[
L0
N
[

Drawings, arch. Council meeting room 12 no

Drawings, architectural

PFuit | =

Drawings, structural

|_l‘_I

Drawings, electrical

Drawings, mechanical

LA

Drawings, plumbing

s

Drawings, mechanical

Drawings, plumbing

Drawings, other

= ||

Investigation

Number

Financial Documents Location of Master Copy Scanned Date of issue M otes Entered

of Pages by:

Operating budget




Tool #2

Schedule Of Isolation Points

(SOIP)
=
=




What Is An Isolation Point..?

> Anything that shuts off the flow of fluids, gases, or electrical.

Fire Sprinkler Valves Steam Valves




Why Do You Need A SOHI - Here’s A Short Story... RDH

> A pipe burst in one of the suites.

> Water was flooding into the suite and running down into the
floors below.

> Owners were in a panic. Nobody knew how or where to turn
off the water.

> When they finally found the valve, it was seized. It would not
fully close as it had not been maintained for over 20 years.

> Water flooded into the suites below and into the elevator
shaft.

> Many, many thousands of dollars of damage could have been

prevented had there been a valve chart in the building.



Why Is A SOIP Important..?

> Safety:

> Some equipment cannot be safely worked on without shutdown.

> For example: de-energized service of an electrical sub-station.

> Emergencies:

> Expedient shutdowns are necessary to limit collateral damage.

> Example: water escape from a burst pipe.

> Maintenance:

9

9

9

Some equipment must be shutdown on a seasonal basis.
Example: hose bib winterization every year.
Winterization of our irrigation sprinkler system.

Maintenance - we need to shut off equipment to purge, flush and scope.

Isolation of equipment is necessary for repairs and renewals.

Repairs - we need to shut things off to fix them.



This Is An Example Of How To Do It Right...

Framed
in glass

Mounted on
the wall in a
conspicuous
location




Template For A SOIP

Domestic Water

Ma, 2

Schedule of Isolation Points (SOIP)

Domestic Water

Location

FP1 mech room beside

Motes

Example (Aain shut aff valve croll #15 The doar to tf
1 I ain water shut off vakve
2 Irrigation sprinkler
3 Hosebibbs Thisis essenti
4 Wahe chart
g

Irrigation Water

I ain shut off vale

Location(s)

Motes

Zone controller

:',ﬂl‘i'1tﬂa.\ AMAarn enur zﬂf-." valve
- e - = Vi T T - -

M ain water shut off valve

2 Irrigation sprinkler
3 Hosebibbs

- Valve chart

5

Irrigation Water

1 I ain shut off valve

Entered

by :

04

2 Zone controller

Eledricity

Entered
by -

I ain shut off

Lacation

Must call Ter:

Gas regulatars

- .y . . g Entered
Eledricity Lacatianfs) Notes IMain disconnect switch by -
1 |Main disconnect switch Must call BCH 2 single line diagram
2 Single line diagram =
S e 3 Pad mounted transformer
4  |Distribution transformers + Distribution transformers

Entered
tl'g.l':

D
1 I ain shutoff

|'Bas regulators




Tool #3

Schedule Of Historical Events
(SOHE)




What Is A SOHE..?

> A brief itemized summary of historical events.
> The summary can be organized by date, location,
system, etc.

> Examples of historical events:

> Large projects (eg. roof replacement).
> Insurance losses (eg., flood at unit 307).

> New bylaws (eg., patio/balcony alterations).
> Warranty claims.



Why Is A SOHE Important..?

> Your ldentity

> Every strata has a corporate memory that needs to be
preserved.

> A strata without a memory is a strata without knowledge.
> Transient Ownership

> Councils change every year.

> Property managers change.
> Your Future

> Where you have been is just as important as where your
are going.
> History has a tendency to repeat itself.



Where Can You Find Historical Information..?

Minutes of council meetings.

Minutes of general meeting.

Insurance claim histories.

General ledger printouts.

Original owners and knowledgeable owners.
Former council members.

Former committee members.

N2 N N N 2\ 2



An Example From A Strata Corporation...




Another Example From A Strata Corporation... RDIH

Enclosure System ire System
-+ Injection crack repairs at the underside of the parkade |~ Retrofitted fire alarm panel (2010/2011)
ipie A ~+ Replaced deficient alarm bell and smoke
-3 Replaced sloped asphalt shingle ronfs (2006] ~detectors (2011)
-+ Replaced l_o_w-slope SES roofs (2008)
Fa

-3 |njection crack repairs at the underside of the parkade
[pre-2007)

R

Replaced sloped asphalt shinegle roofs (2008)
3  Replaced low-slope SBS roofs (2008)

+ Replaced gutters and rainwater leaders (2010
+ Rehabilitation of building envelope (2010

=+ Hydro flushing of horizontal drain lines (every 2years) | -3 Repainted interior common area walls (2011)
w5 |nstalled new fire lane signage (2011)

=+ |nstalled security hardware on common area
doors

Electrical System Sitework

«  Installed software upgrade to enterphane panel (2008) | =¢ Improvements to Sfolandscﬁping coordinated
. G e, S, building enclosure renewal (2010)



Tool #4

Schedule Of Equipment &
Supplies
(SOES)




Examples Of Strata Stock Rooms

P R



Types Of Maintenance Supplies

Floor polisher

Lamps and ballasts -~ Shovels



Why Is A SOES Important..?

9

9

9

9

9

Save Money

> Avoid the last minute premiums charged by contractors when emergency
repairs are carried out.

> Buy products in quantity to get reduced pricing.

Emergency Preparedness

> Having salt for safety purposes during the winter to avoid slip and fall claims.
Obsolescence Management

> Matching dye lots for aesthetic assets such as tiles and carpets.

Safety

> Burnt out lamp in a stairwell poses a safety hazard.

Efficient Access

> Efficient and safe access to assets.



The Importance Of Equipment And Supplies

Safety problems due to burnt out lamp

e, e

Matching pieces of carpet for repairs Ladder to access the roof to clean drains




Example Of A Strata Sign Out Sheet




Example Of A Strata Key Log

Common area key list.

i ; 1 I, ’.IU“]: L‘}IL‘E’II-EC&]! / meter / Telephone room
. 1t floor E. side door alarm.

# 3. Upper parkade electrical / timer room.

# 4. Boiler room.

# 5. Sprinkler room.

# 6. Elevator room.

# 7. File room / office.

# 8. Mail box key.

#9. Laundry coin drawers.

# 10. Strata locker.

# 11. Garbage padlock.

# 12. Garage side door.

# 13. The two locks on the enterphone.

# 14. Elevator key. :
# 15. Fire extinguishers boxes 1
# 16. Alarm panel.

# 17. Filing cabinet.

# 18. Lockon sprinkler valve.

# 19. Gateon the E. side.

# 20. Pass key for# 1,34 5 and 6.

# 21. padlocks on roof hatches |
front entrance: cylin.der__rep:_laf:&ﬂm-
nd 4t fl hardware installg_d..o_n“

n hallways.

Building keys:
Roof hatchES a

key # 95
glecffv kzys # 103 to 212 inc.




Template For A SOES

Schedule of Equipment & Supplies (SOES) Strata Number:

Date:

Entered

A Equ ipm ent Quantity Storage location Notes

Exomple |12 foot ladder Storage shed The ladder must be signed out

Supplies Quantity Storage location
Example |Fan filters 1 hox Mechanical room 12"x16" filters, nc
1
2
3
5 | |

i B Entered
Quantity Storage location

by:




Tool #5 RDH

Schedule Of Tags And Certificates

(SOTC)
= |
= J ]




What Are Tags And Certificates..?

> Pieces of paper and labels, such as licences, that are attached
to certain critical assets or located near the assets.
> Some tags and certificates cannot be kept at the management

office. They must be on site.

Certificates




Elements Of A Tag

Address
Fastened ID & serial
§ to the PN Numbers
j asset : - - WUladye




Elements Of A Certificate

Authority
having

jurisdiction

Posted
nhear the
asset

ID & serial
Numbers




Examples Of Assets That Require Certificates

Elévators Swimming Pools



Four Types Of Tags On Equipment

Safety Tags

Test Tags Instruction Tags




Why Is SOTC important..?

> Risk Management
> It is a mandatory requirement of safety codes (elevators, boilers, etc).
> The strata could be penalized if the tags/certificates are not visible.

> The insurance providers have an expectation when underwriting the strata

insurance policy.

> Accountability

> We need to know which company has tested our assets, when it was done, etc.

> Safety

> Reputable trades may refuse to carry out work if certificates are not current

and conspicuously posted (eg., fall protection verification).

> Efficiency

> It assists contractors and consultants.



Tool #6

Schedule Of Logbooks & Service
Reports

(SOLS)




What Are Logbooks And Service Reports..?

> Documents, usually kept in binders, that are kept near assets.

> Typically located inside the service rooms.

cescaom
) Maintenance Trans_mim Report
g




Equipment Requiring Maintenance Logbooks...

Boiler

Fire Safety Equipment




Logs & Reports Located Near The Assets...

Elevator logbooks

Fire alarm logbook




Log Books & Service Reports Show...

> Due Diligence
> They demonstrate to authorities having jurisdiction and other
stakeholders that the corporation is properly maintaining its
assets, e.g. warranty providers so that warranty coverage
cannot be denied.
> Accountability
> They keep an audit trail of who did the work and when it was
done.
> Energy Usage
> They are valuable tools when assessing historic energy use and
performance.
> Operating Histories
> They capture the history of certain critical assets.



Log Books & Service Reports Are Vulnerable... RDHH

> Be careful for your log books and service reports. They are

vulnerable to:

* Being lost.

« Being damaged by exposure to moisture and / or dust.
« Having portions removed and not returned.

« Inadequate quality of data entry.

> Where practical, keep duplicate or digital copies of your log
books and service reports.



Why Is A SOLS Important..?

> |t identifies what log books and service reports the strata
has.

> It identifies the locations where log books and service
reports can be found.



Tool #7 RDH

Schedule Of Warranty Expirations
(SOWE)

-. : \
« J.




Guides For Consumer Protection

GUIDE TO
HOME WARRANTY INSURANCE
IN BRITISH COLUMBIA

Hemeavwner
Pratection Ciffice

2-5-10 Year Home

Woarranty Insurance

HOME WARRANTY INSURANCE REQUIREMENTS FOR HEW
HOMES

To increass consumer protection for new home huyers, the
Homeowmer Protection Aot regulations for redden
builder licensing, and mandatary, third-pary i'.-:nl
warranty insurance were im plem ented « HJJIJ 1
result, all new homes comstructed with ba n-l._,x'-nu:
applied for om or after July 1, I9""'nasz'|er'n|||h

i ; | :ﬂsod with the Homecwner Tr tection

Asa

mnsurance. In geographic areas wi g, p:rnlr:s are
licensing and home warranty msurance is
new hiome constnsction commenced on or after

Home warranty insurance can now ooly be provided by
insurance com panies that have been approved by the
Financial Institutions Commissicn (FICom) and meet the
omecmner Proteciaon Acl. [See :lm
led “Understanding Home Warranties ™

LudnesT ESIES €

Teg
III‘[\ bualletin ent

¥ pOVEMmMEnt to ensume
clarity and a comsistent base-leve] of commsmer protection

[HENIFUM STANDARDS OF COVERAGE REQUIRED: 2.5-1%

Home warmanty insurance on new homes mchudes a
minimum af 2 years oo laboer and materials, § years on the
huilding ervalope, including water peretration, and 10

e. The Z-year lahour and mas
e & hroken down as follows:

Any defect in materials and labour:

s 12menths on detached homes and on non-commaen
property in strata units [ncledes fee smple homes)

+ 15months on common property of strata buildings

III:Ir.l:s- in materials and labour related delivery and
hution systen s {electrical, phumbing, heating
vemtilation, arr conditioning, etc |-

+ M muonths for all buibding

COHMENCEHENT DATES

Commencement dates on home warranty msurance are:

Fee simple (primarily Jr.'n.htJ dwelling units|
+  Custom homes: dax or date of first
ooCupancy peomit, wi first.

REST®OR

Homeowner
Protection Office

- E unit: earliest of date of first cocupancy or date of

1] WTIET.

» Common property: cnrl est of date of firs-unit
aecsparsy in s husilding or date of transfer of legal

to first owner in bui

HOME WARRANTY IMSURANCE EXCLUSIONS

The Hameowwer Protection Act regulations specify what
the beame warranty insurance com panies can exclude from
their policies.

General exclusions can
residential da
recreatiomal and amen
are covers:

clude landscaping; non-
uwever, parking sructures,

&

(however, d 1
drainags; | services; septic tanks
and fields; and water quality and quantity.

Diefect relatad ude- normal wear and tear;
s from comstruction; wse of

1ses; materials, labowr

and 4 design supy
anyore ather than the residential 5
sects ar rodents; failure of an awnes to prevent ar
minimize damage and acts of nature
LIMITE oM OO VERASE

Coverage on claims is as follows:

Fee snple {prmanly detached dwelling unis):
®  The lasser af the first cwner's purchase price or
$200,000.

Strata homes
s Sirafau

5
+ Common r'\.-pcm the leszer §1
units in the building or 2.5 m

t: lesser of the fime awner's purchase price or

per l'ul!dl B

FOR MORKE INFORMATION CONTACT

Homeowner Protection (ffice

€ OMNMNFIDENTRCE



Examples Of Warranty Certificates

Duration of
the warranty
(15 years)

R ATV AU MR AT 8

15 YEAR PLATINUM WARHANTY

[STSTE LY

WARRANTY NUMBER;

Dt s sl he ©
boabiss im e 1

SOPREM 15 YEAR PLATINUM WARRANTY

waimer sol sdd resa sl SEEEr Frajeel dovrnp-tiea

5 1402 Arvn; | ooy i

|k el 117 A vowry Lialé mcand Sepepainr |3, 7
Varwowrar I, 0N 1Al Sprcilicaiesac

Samsr o psddwown af cosfrsiiar: Bt Shars Bl preds  oaapdy D000

i Romor s Lid Cap shect Theld areal - Seprapshs Trall Dap- 560
P d okl S W hor? Boabimpc Soprafled Flies Sk
Cosoidinn, B0 ¥IBS02 Cap sheret lashdngii

amr dipd ndd i afl e
Torcistdiy P Phise |

| Wgar BT A gvnap

W erdired. B

SOPREMA INC, a legally constitmted corporation with its registered office at 1640 mue Haggeny,
Drummondville (Québec) 12C 5P, warrants, to the above referenced owner, that Soprema will repair any
leaks in the rooling membrane for the above-referenced building and roof area during the warranty period
indicated above, heginning at the issue date of the warranty or at the date of substantial completion if

anplicable, subject o the LINATATIONS and CONDITIONS set foath hereuinicy,

LIMITATIONS mod CONDLIONS

1. Inthe evest that pesefeenanisg defacis of Seliceenies in the matenals Tumished of approsvcd by SOFREMA INC. or an-aophcabon deliocl by the
ppovesd woeding comdrasior whish causes walcy infHiraban to osur and provided it the masstials i quesiam mere dalled in gined comgluance

ey mprd, Leppln Tl o s

hleglhiin, 804D o i i Ml willy corrent pablcbed stasbisds oot and specilatons prepaced by SOFREMA INC,. SOPREMA [NC. sndertzbes, for the doratiom of
m":':::m.'::.;:;,:;; this warrasty, oo make all nesedary pepassy 0 nslong ik meofing daskem W dry and walsfhigh? Sombfascn - The labaldy of SOPHEMA BNC




Examples Of Warranty Inter-Relationships

Warranty on
labour
(2 years)

Warranty on
the vision glass
(10 years)

Bt

Warranty on
frame
(2 years)




Why Is A SOWE Important..?

> Protection
> To protect the owners in the event of a warranty claim.
> To avoid missing warranty expiry dates on claims.
> To give the owners time to prepare for warranty reviews, including the
preparation of consultant reports, prior to the expiration of the warranty
periods.
> To help ensure the owners do the necessary maintenance and care to guard

against voiding of any warranties.

> Accountability

> To hold contractors and others accountable in accordance with the terms

and conditions of the warranties.

> Cost Savings

> To avoid spending money on items that are covered by warranty.



Template For A SOWE

Ma. 7

Schedule of Warranty Expirations (SOWE)

Building Enclosure Duratian

Expiration

Comtractor

Consultant

Strata Number:

Date:

Entered

Exomple

i
|
LL1]

[rooifs, wimnd oas, etc)

Duratian

ABC roofing | None

Expiration

Poboo shingles

Coanmtractar

[u 8]
[

|._-.'

i

[ ]

Cansultant MNotes

R

whl e b =

Mechanical System

[pumps, fans, motors, boikers, etc)

Expiration

Contractor

Consultant

Notes

o EUR S




Tool #8

Schedule Of Maintenance &
Inspections
(SOMI)




Maintenance & Asset Condition - Slide 1

Regular

Maintenance &

Inspections

Good With rnaintenance _ _
First evidence of
l- .
“~‘\ l failure
-~
LN . .

c N Ongoing Aging
o T %
5 \
g Without
(& ] maintenance

Failure

Time ' :\

Asset failure
(end of service life)

Poor



Minor And Major Maintenance Examples...

Minor Maintenance: Major Maintenance:
Performed yearly or more often. Performed less frequently than yearly.

quarterly, semi-annually. years.
-3 Example: Vacuum the hallway ~¥ Example: thermal scanning of
carpets. electrical panels

~%# Paid from the contingency

~* Paid from the operating budget.
reserve fund.



Not All Maintenance Needs Are Visible

Gutters ,

W




In-Ground Camera Scoping Surveys




Maintenance Checklists
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Template For A SOMI

Me. 8
Strata Number:

Schedule of Maintenance & Inspections (SOMI)

Date:

Chronological  Effective Semvice Remaining Dustanding Frequency of  Service Projected Contract Reporting
Age Life (years) Life fyears Conditions Inspedion Provider Annual Cost Supemnvisor Requirements

Com ponent D escription

- . 3rd fioor of main o eme . . . e \ , . ) . Property - .
Example; Roof o Z-piy 585 roof 7] 7] 25 15 nomne Yeariy ABC rogfing 51,200 Semi-annucl
building manager

1
-
2
4
5
[
7
a
9
10
11




An Inspirational Slogan...

"Failing to Plan
IS

Planning to Fail.”



A Few Of My Favorite Photos - Page 1




A Few Of My Favorite Photos - Page 2




A Few Of My Favorite Photos - Page 3




A Few Of My Favorite Photos - Page 4




A Few Of My Favorite Photos - Page 5




Why Is A SOMI Important..?

> Planning
> To identify resource requirements.
> To help track and verify that a program has been completed.

> To schedule staff and coordinate with the ownership.
> Estimating

> To determine optimal pricing for maintenance.
> Budgeting

> To inform the owners to be prepared and not surprised.
> Funding

> To demonstrate the need for adequate funding to complete the

necessary work.



Tool #9 RDH

Schedule Of Service Agreements

(SOSA)
e
ST T T




Service Contracts/Agreements

Renewal or Termination: _ _ .
This agreement will automatically renew annually unless cancelled by either party within 30 days of

written notice.

a . I
 CUSTOMER'S OBLIGA'FDNS

.
[

The Customer jis responsible for ensuring that elevator pifs ar
water and rubbish. : :

The Customer will provide or allow prompt access to the Equ
: the Equipment. '

-

The first year maintenance service price § Five Thousand Five Hundred ($1,375.00 Quarterly)

Plus applicable taxes, shall be [ Quatterty [| Semi (] Annual, in advance

Method of payment shallbe  []  Electronic Debit [} invoiced.

]

Service shall commence on November 1, 2000

Maintenance Service Agreementterm: (1 (32 [33 [d4 [Os U Years




Which Assets Need Service Agreements..?

Landscaping
Groundskeeping
Snow clearing
Pest control
Pool/spa

N2 20 20 2\ Z

Typically Neglected

> Roofs
> Site Infrastructure

Elevators

HVAC

Fire safety/alarm
Janitorial
Landscaping
Pool/spa

N2 20 2 2 2\

Typically Neglected
> Roofs, decks, balconies

Fall protection
Elevators

HVAC

Standby Generator

Fire safety/alarm
Pool/spa/fitness equip.
Janitorial

Landscaping

N2\ 20 20 20 20 200 2\ 2

Typically Neglected

> Roofs, decks, balconies
> Walls & glazing
> Drainage



Why Do You Need A SOSA - A Short Story...

9

A 12 year old strata corporation hired an engineering firm
to prepare a depreciation report.

During the site visit, a fan in the parkade was found to be
inoperable and the gas sensors were also not working.

No test tags on the equipment.

The documents were reviewed. The HVAC contractor did
not include this equipment in their mechanical inventory

The fan remained un-serviced for 12 years and the gas
sensors were not tested so the owners were not protected
against gas buildup in the parkade or the adjacent
occupied areas.



Why Is A SOSA Important?

> To help manage service providers:
> To institute cost controls.
> To establish reporting requirements.
> To establish performance schedules.



Template For SOSA

No. 9

Schedule of Service Agreements (SOSA)

. . Renewal . Contact
Scope of Contract on File . L Review Term of Contract Reporting Contact
3 2 alyjp e Phone

Renewal

Scope of Contract on File Review Term of Contract Reporting
Service Locator Start Date ::::"mw Date Contract Supervisor® Dbligations Value 3
Example; 123 > Property z ol : ) 2
bl 5] HVAL iy 2008 |Mar. 2014  |Dec. 2013 |See file Property manage |Cuarterly 56,000
1




Tool #10

Strata Council Binder
(SCB)




What Is A SCB..?

> It's a master library / |
o R -
compilation of reference

Common Index, Schedules O
of Voting Entitlement

d O C u m e n t S u Annual Operations Plan «@

9 Ideally itS both in: Depreciation Report <~
> Physical form. st ey s,

9 EI e Ct rO n i C fo r m ] Insurance Documents ©

> It is updateable. s e

Levies or CRF Expenses

9 It,s portable_ AGM/SGM Minutes ©

9 It 4 S u S e a b | e . Council Meeting Minutes &

Monthly Financials o
—

rdhbe.co



Why Is A SCB Important..?

> It includes information to aid in decision making:
> Objective decisions based on fact.
> It facilitates consistent decisions over time.

> It’s a central source of information to help you:
> Know what you have.
> Know where you have it.
> Not get overwhelmed by issues.
> It helps manage transitions:
> New strata councils.
> New strata managers.
> New strata management.

> It helps manage the evolution of the community.



Self Evaluation - What Tools Are You Missing..? RDH




A Couple Of Examples... RDHH

> Here are a couple of examples of how the tools work
together...



A Pipe Has Burst, What Do We Do..?

Before the event:

> Ensure that SO Isolation Points is up to date

> Ensure that valves are being maintained in accordance with SO Maintenance &
Inspections

During the event:

> Go to SO Isolation Points to confirm location of valves. Or, go to the
mechanical room and review the valve chart

> Follow the shut off procedures

> Call the service contractor listed in SO Service Agreements to carry out the
necessary repairs

After the event:

> Record what happened in SO Historical Events



We Are Unhappy With Our Contractor, What Do We Do? RDH

> Go to SO Service Agreements to determine their contract obligations:
> What do we need to do to improve the situation?
> What are our obligations?
> What are theirs?

> Go to SO Maintenance & Inspections to confirm what maintenance
schedules are necessary:

> Are they meeting our needs?
> Is it written in the agreement?

> Go to SO Tags & Certificates to confirm whether the contractor signed
the tags and certificates:

> Have they fulfilled their obligations?

> Go to SO Equipment Supplies to determine what equipment and
supplies are on site that belong to the contractor:

> Is everything we need available?



To Get The Maintenance Workbook...

->Go to:
http://learning.rdh.com/workbook




Questions

> rdhbe.com

RDIH




