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What is the CRT? 

Part of the justice 
system 

1st online tribunal 
in Canada 

Bringing the justice 
system to the public 
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Why the CRT? 

Access 

• Rural parties 

• Complexity 

• Limited support 

 
 

Time 

• ~ 7-11 months 
(small claims) 

• Delays & 
backlogs 

Cost 

• Travel  

• Legal fees 

• Court costs 
(strata) 

Proportion 

• Limited ADR 
• Few cases go 

to trial 
 



• Tribunals are created by 
government, through 
legislation 

• Delegation of government 
decision-making power 

• Legislation sets level of 
independence and powers 
tribunal can use 
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The CRT is an Administrative Tribunal 

Executive Courts 

Tribunal 

Compare tribunals with courts: 

• Courts have constitutional independence 

• Supreme Court has powers “inherited” from courts in 
England 



Guiding Principles 

CRT 
Timely 
• Focus on early 

resolution 

• 60-90 day 
process 

 

 

Flexible 
• Range of ADR 

options 

• Continuous 
improvement 

Accessible 
• 24/7 

• Anywhere 

• Legal 
information 
and support 
 

 

Affordable 
• Staged fees  

• Usually no 
travel/legal 
costs 

• Fee 
exemptions 

 

Efficient 
• Active case 

management 

• Tailored timelines 
and processes 

• Avoid duplication 



2.  What Types of Disputes can 
the CRT Resolve? 



Jurisdiction: Civil Resolution Tribunal Act 

Condominium 

• Neighbour 
disputes 

• Governance 

• Repairs 

• Rentals 

• Parking 

• Pets 

• Common property 

Small Claims 

• Under $5K  

• Debt 

• Contract 

• Personal Injury 

• Personal property 

• Consumer 

• Some 
employment 

CRT can’t resolve disputes involving title to land 



Types of Orders CRT Can Make 

Strata Disputes 

• CRT can order a 
strata corporation, 
owner or tenant to: 

• Do something 

• Stop doing 
something 

• Pay money 

Small Claims 
(June 1, 2017) 

• CRT can order: 

• Payment of money 

• Return of personal 
property 

• Relief from claim for 
personal property 

• Specific 
performance of 
agreement 



Where are we going? 

Fall/Winter 
2016 

• Strata claims fully 
implemented 

• Solution Explorer 
small claims  beta 
testing 

• Technology 
development 

June 1, 2017 

• Small claims 
$5,000 & under 

• Key 
performance 
indicators and 
evaluation 

  

 

Fall 2017 

• Increased limit 
for small 
claims? 

• Data analytics 
& continuous 
improvement 

CRT 

We 

are 

here 



Overview of Dispute Resolution Process 

Information, 

problem 

diagnosis, 

self-help  

Party to party 

negotiation 

Case 

Management: 

facilitated ADR 

& hearing 

preparation  

Adjudication 

Dispute volumes 
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3.  Solution Explorer 



Solution Explorer 



Solution Explorer 

• Free public information 

• Available 24/7 

• Guided pathways  - interactive questions and 

answers 

• Tools, templates, resources  

• Resolution or preparation for CRT process 

• Clients must use Solution Explorer to access 

online application for CRT dispute resolution 



SOLUTION EXPLORER 

https://youtu.be/ueVUETHy8gc


Accessing Solution Explorer 

• Accessed from CRT web site (www.civilresolutionbc.ca) 

 

• Choose either Strata or Small Claims categories 

 

• Option 1, from home page:  

http://www.civilresolutionbc.ca/


Accessing Solution Explorer 

• Accessed from CRT web site (www.civilresolutionbc.ca) 

 

• Option 2, from “Getting Started” page:  

http://www.civilresolutionbc.ca/


Using Solution Explorer 

• For strata issues, user must choose whether to 

explore path for  
• Strata Council, or 

• Strata Owners and Tenants 

 

• Choice made with “widget”: 



Using Solution Explorer 

• For small claims, user must choose from several 

options 

 

• Choose subject area 

using links in web page 

 

• Links to widget for  

that subject area 



Using Solution Explorer 

• First step in Solution Explorer - user must accept Terms of Use 

• User then indicates whether using public or private computer 

• If public computer 
• Can’t download documents (resources, template letters) 

• Less time before application times out 
• 10 minutes of inactivity (versus 30 minutes for private) 



Starting questions for Strata 

Owners and Tenants 

explorations 
Technical 

problems? 

Feedback on 

answers given & 

resources 

provided 

For future use – 

context specific 

help (no content 

available yet) 



Options, if client 

wishes to leave 

exploration 

Question to narrow down the 

subject area 

Client may use access 

code to leave Solution 

Explorer, return to 

same exploration Client can provide 

feedback to CRT, if 

they think content (i.e. 

subject area) is 

missing Client can move back 

and forth between 

questions (and 

change answers to 

previous questions) 



Example of subject-matter 

information sheet 



Example of template letter tool 





Button to go to 

CRT online 

application for 

dispute resolution 



4.  CRT Dispute Resolution 
Process 





CRT Fees – Strata Claims 

Action Online Paper 

Application for dispute 

resolution 
$125 $150 

Response $0 $25 

Counterclaim/Third party claim $125 $150 

Request default decision $25 $30 

Consent Resolution Order $25 $25 

Request Tribunal Decision 

Process (hearing) 
$100 $100 

Request default decision be 

set aside 
$50 $50 



CRT Intake 

1. CRT staff review applications for: 

 Jurisdiction – s. 3.6 of CRT Act 

 All information and payment provided 

 If applicant is owner/tenant, was hearing requested with 

council? 

2. Dispute Notice issued to Applicant 

3. Applicant provides copy of Notice to Respondent 

4. Respondent submits Dispute Response 

 To default process if no response 

5. Referred to Negotiation/Facilitation 



Negotiation 

• Connects parties to encourage negotiated 

settlement 

• Zero to nominal cost  

 

• Low intervention 

• Tools & support 

• Avoid more time/money on dispute 
 

 



Facilitation 

• Dispute resolution 

expert helps reach 

agreement 

 

• Very flexible : 

• Asynchronous or 

synchronous 

• Resolve some or all 

of disputes 

• Can decide dispute 

with consent 



Facilitation 

• Quick order 
from tribunal 
member 

• Enforceable 
in court 

If 
agreement 

• Adjudication 
support 

• Help narrow 
issues, 
organize 
claims 

If no 
agreement 

Avoids 
duplication 
and delays  

Increases 
access to 

justice 



Adjudication 

• Mostly part-time tribunal members 

• Lawyers with subject expertise 

• Located all over province 

 

• Usually written hearings 

• Some telephone/video hearings 

 

• Plain language written reasons 

 

• Decisions enforceable as court orders 

 

• Published decisions 

 





Enforcement of CRT Orders 

Strata Disputes 

• Once appeal period 
expires: 

• File “validated copy” 
of order with 
Supreme Court 

• Enforce as order of 
Supreme Court 

• If monetary & under 
$35,000: 

• May file and enforce in 
Provincial Court 

Small Claims 

• Once period for Notice 
of Objection expires: 

• File “validated copy” 
of CRT order with 
Provincial Court 

• Enforce as order of 
Provincial Court 

 

 



Appeal Methods 

 

• Appeal to Supreme Court of BC 

• Leave required 

• Question of law Strata 

• Notice of Objection filed with CRT 

• Entitles parties to continue 
claim(s) in Provincial Court 

• New trial (CRT evidence not 
used) 

• Cost/deposit consequences 

Small 
Claims 



Notice of Objection 

• Sections 56.1, Civil Resolution Tribunal Act 

• Party disagrees with CRT decision, may file Notice 

of Objection, with CRT 

• Must be filed within 28 days of receipt of decision 

 

• Impact of Notice of Objection: 

• CRT decision not enforceable once filed 

• CRT issues Certificate of Completion to parties 

• Any party may pursue dispute in Provincial Court 

• Must file Notice of CRT Claim with Certificate 

• Fees and cost implications in Provincial Court 



5. Application for CRT Dispute 

Resolution  



Application for Dispute Resolution 

• Paper form provided upon request to CRT or 

Service BC 

 

• Online application advantages over paper form 
• $25 discount 

• Help text for users 

• Built-in business rules to prevent errors 

• Contextual fields 
• E.g. fields adapt to individual, business or strata party 

 

• Must complete Solution Explorer to access online 

application:  
https://civilresolutionbc.ca/how-the-crt-works/getting-started/ 
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Party Information - Basic 

Online Application for Dispute Resolution 



Party Contact Information 

Online Application for Dispute Resolution 



Party Information – Special Requirements 

Online Application for Dispute Resolution 



Party Information – Representative 

Online Application for Dispute Resolution 



Dispute Information 

Online Application for Dispute Resolution 



Remedies 

Online Application for Dispute Resolution 



Additional Application Details 

Online Application for Dispute Resolution 



Payment 

Online Application for Dispute Resolution 



6.  Other Online Functionality 
a) Payment of fees 



• Payment of fee for initial application paid at 

time application submitted 

 
• Some subsequent steps in CRT disputes 

require additional fees: 
• Request for default decision 

• Consent resolution order 

• Tribunal Decision Process (hearing)  

• Set aside default or non-compliance order 

CRT Process for Requesting Fees 



Action Online 

Request default decision (Applicant) $25 

Submit Proof of Notice (Applicant) $0 

Request Extension of Time to File Proof of Notice (Applicant) $0 

Request Directions on Alternate Method for Providing Proof of Notice 

(Applicant) 
$0 

Submit Dispute Response (Respondent) $0 

Request Extension of Time to Submit Dispute Response (Respondent) $0 

Request Additional Claim (Counterclaim or Third Party Claim) $125 

Withdraw dispute (Applicant) $0 

Request default decision and order be set aside N/A online 

Consent Resolution Order N/A Online 

Request Tribunal Decision Process (hearing) N/A Online 

Notice of Objection  

(small claims only) 
N/A Online 

Available Online Filings and Fees 



CRT email requesting 

fee payment 



• Client links to payment options from email 
• Client chooses payment method 

• If client chooses “Online” or “Mail”, client pays fees directly to 

CRT 

• “Request a fee waiver” returns online form for client to complete 
• Immediately evaluates request for waiver, based on assets and income 

Client Options for Payment of Fees 



Client Requests Method of Payment 
If client chooses “In person”, CRT provides instructions for payment at 
Service BC 

CRT Dispute Number and 

Payment Code required for 

Service BC staff to enter 

payment in CRT system 



6.  Other Online Functionality 
b) Applicants 



• Common filings for Applicants 

available online 

 

• No user ID or password required  
• Just need dispute number & party code 

• Access information in Dispute Notice and 

email to applicant 

 

Additional Online Transactions 
Applicants 



Entry Point for Additional Online 
Actions for Applicants 

This information (and 

link to web page) is 

provided to Applicants 

in instructions sent in 

email/letter with Dispute 

Notice 



Applicants’ Online Options 



Example: 
Proof of Notice 



6.  Other Online Functionality 
c) Respondents 



• Available online: 
1. Request extension of time to file Dispute 

Response 

2. Dispute Response 

3. Add claim against applicant (counterclaim) 

4. Add claim against another party (third party 

claim) 

 

• No user ID or password required  
• Just need dispute number and PIN 

• Provided in Dispute Notice 

Online Transactions 
Respondents 



Information in CRT Dispute Notice 

Includes link to 

online transactions 

for Respondents: 

And a PIN for each 

Respondent: 

Applicant must provide 

copy of Dispute Notice to 

each Respondents 



Entry Point for Online Actions  
Available to Respondents 

This information (and 

link to web page) is 

provided to 

Respondents in CRT 

Dispute Notice 



Choice of Online Actions  
Available to Respondents 

After Response is 

complete, Respondent can 

add claim against applicant 

or a third party 



7.  Operational Accomplishments 
a)  Dispute volumes & types 



What Has Happened Since July 13, 2016? 

Solution Explorer 

• More than 6,500 
explorations 
• 30% of users explore 

Strata Council issues 

• 70% explore Owner, 
Tenant, Occupant 
issues 

Applications for Dispute 
Resolution 

• 409 applications: 
• 85 in Intake (reviewing 

application, awaiting Proof 
of Notice, awaiting Dispute 
Response) 

• 200 in Facilitation 

• 10 in Tribunal Decision 
Process 

• 114 resolved 
• 22 consent resolutions 

• 45 withdrawn 

• 23 final decisions 

• 24 CRT declined/refused to 
resolve/other conclusion 



Common Dispute Subjects 

Owners/Tenants:  

• About 75% of dispute applications 

1. Maintenance/repair of property 

2. Strata enforcement/non-enforcement of bylaws 

3. Fees/charges levied by strata 

4. Unauthorized expenditures/special levy 

5. Use of common property (mostly parking issues) 

6. Unlawful actions by council/non-compliance with SPA or 

strata bylaws 

7. Requests to approve alterations 

8. Council behaviour – lack of transparency/failure to 

disclose documents/harassment 



Common Dispute Subjects 

Strata corporations:  

• 25% of dispute applications 

1. Payment of fees and fines 

2. Non-compliance with bylaws 

3. Unauthorized alterations to strata unit/common 

property 

 



7.  Operational Accomplishments 
b)  Decisions 



Decisions 

• All final decisions published on CRT website 
• Procedural decisions may be posted 

• 23 final decisions to date 
• 9 default decisions 

• 14 after hearing involving both parties 

• 1 non-final decision on procedural issue 

Outcome 

Strata/Council 

Member as 

Respondent 

Owner/Tenant as 

Respondent 

Applicant Successful 6 7 

Applicant Unsuccessful 7 

Mixed Success 3 

Total 16 7 

Defaults 3 6 



8.  Continuous Improvement 



Continuous Improvement and the CRT 

Ask for 
feedback/ 

advice 

LISTEN 

Incorporate 
feedback 

Improve 



Continuous Improvement – Recent 

• Revamped website  
• Easier to navigate 

• Searchable decisions 

• Review & update Solution Explorer content 
• Release with significant changes April 18 

• Ensure parties are aware of need to request 
hearing with strata, before applying to CRT 

• Better structure for some streams 

• Small Claims content 
• Beta version available now 

• Launch June 1 



Continuous Improvement – Future 

• Ongoing changes to internal-facing system 
• Gradual increase in functionality for staff 

• Improvements to workflow and increased efficiency 
 

• Ability for a citizen user to have secure access 
to CRT dispute information 

• Create userid and password 

• Logon and view list of active disputes and dispute 
statuses 

• Supports ability of parties to communicate directly 
with CRT and other parties 

• Design influenced by early experience with CRT 
participants 



9.  Contact the CRT 



 
 

More Information 

 
Toll free: 1-844-322-2292 

  
Email: info@crtbc.ca  

 
Twitter: @shannonnsalter  

 
www.civilresolutionbc.ca  
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