
The Civil Resolution Tribunal 

A/Chair, Cheryl Vickers 
A/Legal Officer, Darin Thompson 

VISOA | Victoria| Nov 2013 



How did we get here? 



Why the CRT? 



How the CRT will serve 

• Web: information, communication 24/7 

• Online dispute resolution 

• Asynchronous interactions 

• Mix of service channels 
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Mobile access 



How the CRT will manage cases 

• Emphasize early action 

• Problem diagnosis, self-help, info, triage 

• Well-defined case management phases 

• Fee incentives 

• No duplicate proceedings 



CRT Emphasis on Collaborative DR 

• ADR into mainstream DR 

• Relationships, agreements (orders too) 

• Adjudication as a last resort 



CRT Specialized Streams 

• Streaming and specialization 

• Proportionate processes 

• Part-time specialized case managers and 
tribunal members 

 

 



CRT’s informal, solution-oriented 
user focus 

• Staged fees 

• Focus on the front-end 

• Self-representation 

• Informality  

• Flexibility 

• Speed   

 

 



Biz Intel, Evaluation Data and 
Continuous Improvement 

• Intelligent dashboards 

• User evaluation data 

• Continuous improvement 



What types of strata disputes? 
• The CRT will have jurisdiction to resolve 

disputes about: 

– The use of common property 

– The use and enjoyment of a strata lot 

– The interpretation or application of bylaws or 
rules 

– Money owing including payment of fines 

– Governance of the strata corporation 



• The CRT will not have jurisdiction over 
disputes about: 

– The removal of liens and other charges 

– Appointment of an administrator 

– Winding up a strata corporation 

What types of strata disputes? (2) 



Information, 
problem 

diagnosis, 
self-help  

Party to party 
negotiation 
(monitored)  

Case 
Management: 
facilitated ADR  

 

Case 
Management: 

prep for 
adjudication  

Adjudication  

Process Overview 
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Virtual 24/7 Front Door 



Problem Diagnosis 



Dispute 
Framing 



Online Dispute Resolution (ODR) 



ODR is Already Here in BC 



ODR is Already Here in BC (2) 



Help, Support & 
Representation 

Facilitates access 
to platform 

Supports DR 
process 

Represents party 
in a proceeding 

Representative 

Support Person 

Service Provider 

• Help non-tech  
• Paid & unpaid? 
 
 
 

• Literacy, language, 
explanations, tips, etc. 
• Legal advice 
• Paid & unpaid? 
 
 
 

• Conducts proceeding 
on behalf of party 
 



Implementation 



 
 

More info: 
http://www.ag.gov.bc.ca/legislation/civil-resolution-tribunal-act/index.htm 

 
Cheryl Vickers, Acting Chair  Cheryl.Vickers@paab.bc.ca   

 
 
 

Thank you! 
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